
The Salvation Army
Community Integration Services

TLS Street 2 Subsidy Program      

(S2S)

MARCH 1, 2021



Agenda

01 What is Street to Subsidy?

02 Who is eligible?

03 Who can refer?

04 Referral Process

05 Services Provided

06 Overall Process flow

07 Questions

08 Contact Information



Street 2 Subsidy 
General Overview
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Who is eligible?
Street 2 Subsidy Program



Eligibility Criteria
• Currently homeless (not currently holding lease/agreement elsewhere)

• Household cannot be housed over 30 days before S2S program enrollment. *Must communicate with TSA 

to confirm eligibility and slot availability before moving household in

• Household must be on a fixed income

• Household identified a unit either independently or with the assistance of a homelessness services 

provider, case manager, housing navigator, or outreach team member

• Household must be able to afford unit w/ the subsidy (determined by reviewing supervisor)

• Household must not be receiving any other type of subsidy (tax-credit homes, subsidized unit, voucher)

• Household must be referred to the program by the assisting staff person (no direct referrals)

• Housing: 12-month lease and landlord will take third party checks

• At or below 50% AMI

• Able to perform ADL’s or has a home health aide. (in home care giver)

• If intensive Case Management Services are required must be connected to ICMS/Mental Health 

Provider

• If they are a veteran, we can only accept them if they are not eligible for SSVF



What Counts as Fixed Income?
• SSI/SSDI

• Veteran’s Service Connection Disability 

• VA Non-Service Connection Disability

• Pensions

• Private Disability Insurance

• Social Security Retirement Survivor's benefits

• CAPI (non-citizen’s income)

• Minor’s or non head of household w/fixed income (for families)

• **General Relief/CalWORKs, Child Support, Alimony or 
employment alone are not allowed sources of fixed income**



Example of an eligible referral
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Services Provided
Street 2 Subsidy Program



Services Provided
• Security deposit, first and last month’s rent and any 

other fees (such as a key deposit, remotes) -if required 
by lease

• Tailored Rental Assistance based on the household’s 
income, budget and rental cost

• Monthly Subsidized Rental assistance – Household will 
pay between 60-90% of the rent

• Max assistance period of 5 years. (Eligibility is confirmed 
each year at annual recertification

• Case management services to assist with connections to 
community resources, benefits, landlord mediation, and 
assistance with accessing available affordable housing 
wait lists (project-based, public housing, income-based, 
Section 8)

• If household loses their home. Housing Navigation can 
be provided



Referral Process
Street 2 Subsidy Program



Referral Packet
• All documents in the referral packet must be complete to move forward with 

the application (see cover sheet for details)

• Referral Form

• ID (For every member of the household)

• All Income Documentation

• Homeless Verification (LAHSA form)

• Intent to rent form (Updated) Or Lease if available

• Landlord agreement form (New)

• Property Owner’s W-9 (IRS form)

• Proof of property ownership

• Participant Preliminary Budget Sheet

• Habitability Inspection (LAHSA form)

• (If necessary)

• Legal name change docs

• Landlord letter of authorization or Owner/Property manager agreement

• Supporting docs of household already being placed on waitlist for 
affordable housing/permanent subsidy



S2S Referral 
packet 
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Identification documents
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Homeless 
verification 
Form 
(Literally 
homeless)
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W9 form
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Questions 
about the 

referral 
packet?



Referral Process

• Pre-approval: Referring agency determines if 
participant is eligible. 

• Assist household with gathering documents for referral 
packet (Income docs, ID’s, budget sheet, referral form, 
homeless verification)

• Send referral packet (minus the housing docs) to 
confirm eligibility to s2s@usw.salvationarmy.org

• Request/receive preliminary subsidy amount based on 
household income, household size, unit rental price, 
and household expenses.

• Confirm that there is a slot available for household 
before signing a lease. Slot availability is first come first 
served

mailto:s2s@usw.salvationarmy.org


Referral Process Cont.
• If slot is available an email will be sent to referring provider to send 

over entire referral packet including housing docs. Referring provider 

helps the household obtain necessary housing documents.

• Within seventy-two (72) hours of receiving complete referral packet, 

TSA will notify the household and their referring staff person about 

acceptance into the program and confirm the subsidy amount.

• Subsidy amount determination will be based on the participant’s 

expenses, income, and rental amount.

• Salvation Army staff completes S2S Screening Tool Worksheet to 

confirm information on participants eligibility and determine 

additional services needed

• Household cannot be housed and pending over 30 days!

*Please do not share this information with your clients. All referrals must come from providers.*



Referral Process Cont.

Once acceptance notice has been sent to the referring provider along with the S2S

documents that require the household's signatures, The Salvation Army will wait

for return of S2S documents and Subsidy Amount Confirmation from household

before proceeding with enrollment into the program an introduction call with

client.

Once enrolled move-in monies will be requested

Subsidy Amount Confirmation:



Referral Process Cont.

• Once enrolled into the Street 2 Subsidy program, assigned case manager will request move in

funds for the household using the information on the Intent-to-rent, W-9, and property

ownership documents. If the name of the owner does not match the name on the W-9,

additional documentation is required to confirm that the agent/property manager is allowed

to conduct business on that property on behalf of the owner.

• Referring provider, program participant, and assigned case manager will attend the lease

signing. Assigned CM will provide the check for the Security Deposit and 1st month’s rent

• This meeting will also serve as a warm handoff of services

• Assigned case manager will also conduct landlord introduction at this time

Lease Signing / Warm handoff



Process Flow Chart

How does it work?





Highlighted changes
• No tax-credit homes

• 12-month lease

• Slot based referral acceptance (First come first served)

• Do not move in household before getting a slot

• Once you receive notification that your household has a slot move forward with 
applying for the unit and gathering housing documents 
• W-9
• (new) intent to rent or lease
• landlord agreement form
• habitability inspection
• proof of property ownership
• Agreement between property manager and owner (if owner name not mentioned in the lease)

• After that they will have 30 days to gather housing documents or 
household will need to be re-referred

• Veterans. Only eligible if they were denied SSVF services



Questions?



S2S Contact Information

s2s@usw.salvationarmy.org

Fax #213-640-5777

Jennifer Valenzuela – Supportive Housing Manager

(310) 869-2932

Daniel Jung – Street 2 Subsidy Program Supervisor 

(323) 480-1422 

mailto:S2S@usw.salvationarmy.org
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